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Project Tittee:. WORKERS COMPENSATION CASE MANAGEMENT

Function Category: [ ] PATIENT-FOCUSED [X] ORGANIZATION [] STRUCTURES

Subcategory: Management of Human Resour ces Heading: Managing Resour ces

Key Word(s): Injury

Contact Person: Nancy Varela, H& S Officer Telephone Number:  (909) 425-7542

Hospital: Patton State Hospital

Effective management of the hospital’s compensation cases.

| Brief Description: | Through the use of Workers Injury Tracking System (WITS) database, the
hospital closely monitors and effectively manages all workers' compensation cases. Some of the
components of our successful return-to-work programs ar e active case management, return-to-
work meetings and review of the medical care received by our employees at the occupational
healthcar e clinics utilized by the hospital.
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